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The importance of research careers

Do we educate too many PhOs?
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The importance of research careers

Do we educate too many PhDs? - No.

(Certainly not if judging from market demand.)
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The importance of research careers
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What is a research career, anyway?
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Traditional academic career path

1 Doctoral researcher B

2 Postdoc

3 Assistant Professor

Associate Professor

5
{
5 Full Professor -




Actual career pathways
NEW CATEGORIES:

R1 First stage researcher
R2 Recognised researcher
R3 Established researcher
R4 Leading researcher

e Different sectors!
e Still all linear...?




The times, they are changing.
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Training

e Transferable Skills are
Core Professional Skills!

e The Doctorate -
A Research Education

e A career step in preparation
of diverse career paths

e Personal development and
further training throughout
the career

« Have disciplinary expertise
+ Perform scientific research

« Conduct interdisciplinary research
« Write research documents

« Apply research ethics and
integrity principles

MANAGING &
RESEARCH TOOLS

« Manage research data

« Promote citizen science

+ Manage intellectual property rights
+ Operate open source software

WORKING
WITH OTHERS @

« Interact professionally

« Develop networks

« Work in teams

« Ensure wellbeing at work

« Build mentor-mentee relationships
+ Promote inclusion & diversity

MANAGING
RESEARCH Dg

+ Mobilise resources

« Manage projects

« Negotiate

« Evaluate research

« Promote open access publications

&
RESEARCH

COMP

COGNITIVE
ABILITIES

MAKING
AN IMPACT ’iﬁ'

= Abstract thinking

= Critical thinking

« Analytical thinking
« Strategic thinking
= Systemic thinking
+ Problem solving

» Creativity

= Participate in the publication process

« Disseminate results to the research
community

« Teach in academic or vocational
contexts

« Communicate to the broad public

« Increase impact of science on
policy & society

« Promote open innovation

« Promote the transfer of
knowledge

SELF
MANAGEMENT

« Manage personal professional
development

« Show entrepreneurial spirit
« Plan self-organisation
« Cope with pressure




Recognition & Expectations

1. All researchers should be recognised

as professionals - starting at R1! Quality research needs good working conditions

Rima-Maria Rahal E, Susann Fiedler, Adeyemi Adetula, Ronnie P.-A. Berntsson, Ulrich Dirnagl, Gordon B.

Feld, Christian J. Fiebach, Samsad Afrin Himi, Aidan J. Horner, Tina B. Lonsdorf, Felix Schénbrodt, Miguel

1 . WO rking conditions need be adapted Alejandro A. Silan, Michael Wenzler & Flavio Azevedo
- to d b0| |Sh preca rlty Nature Human Behaviour 7, 164-167 (2023) | Cite this article

31k Accesses ‘ 12 Citations | 929 Altmetric ‘ Metrics

2. Expectations should be better aligned
- in both directions

High-quality research requires appropriate employment and working conditions for
researchers. However, many academic systems rely on short-term employment
contracts, biased selection procedures and misaligned incentives, which hinder
research quality and progress. We discuss ways to redesign academic systems,

emphasizing the role of permanent employment.
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- Council of the
European Union

Brussels, 13 December 2023
(OR. en)

15135/1/23
REV 1

Interinstitutional File:
2023/0285 (NLE)

RECH 489
EDUC 418
COMPET 1082
IND 590

Mi 944

EMPL 526

LEGISLATIVE ACTS AND OTHER INSTRUMENTS

Subject: COUNCIL RECOMMENDATION on a European framework to attract and
retain research, innovation and entrepreneurial talents in Europe

EU Framework

for Research Careers
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EU Framework for Research Careers

1. Definition of Researchers in the
European Research Area and of
the Research Professions

5. Career Development and
Progression

2. Recognition of the Research
Professions and Interoperability
and Comparability of Research
Careers

6. Balanced Circulation of Talents
and Making the Union an
Attractive Destination

7. Support Actions for Research
Careers

3. Recruitment and Working
Conditions

4. Researchers Skilled for
Intersectoral and
Interdisciplinary Careers and
for Entrepreneurship and
Innovation

8. Monitoring of Research Careers

+Charter +Code +ResearchComp

Further reading: https://eur-lex.europa.eu/eli/C/2023/1640/0j



Thank you for your attention!

Questions?

Follow Eurodoc on Social Media:
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